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REFETING FOR OC RO, 7

This general and quick review of the proposed sohwinle of fnstyod-
tion in reporting For O #7 cover: the need fov n reailstic expression
of shieotives, proper emphasis by phrasing and galection of sconpted
srineiples znd practices of 5 reporting, and the maximun use of ewsdla-
ble revarting opportunities by the integration inte all posziklse
conrstions) exercises the =ssigrment of writing roports, Whensver
feasible the wsports would be written in e workaroon under direciion of
raports instruetars or would be at least checked by thenm,

The objectives in CS reporting instruction hwve been renlistioally
sxprassed on mny an oecasion, especislly by C/RGH, when 25X1A

he #cid in effect thet pood intelligene comes L0
vorking on good torgets. Agein, . e eic
in renaprting should hove for a goal fisld osse officers sc prepared that
they esn produce reparts acceptable for dissemination withomt further
procassing.

Certainly M. QR kes 1214 the instruction purposes on the lines
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Fipat, to ot befoare student cope officers the aecspied rpineiples
v vrantices of €8 repariing.
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Heeond, to give hism maximrm sxperience in applying principion apd
cerrying out practices,

Third, to give him suffi

dent teiefing on and yractics in proces- “""‘*5%

aing 03 Anformetion renorts to inmume thet he cen do the job im & om 92
Linel fore. AT e
EE S
thjectives stated scmothing llke this are sugpeeled ss roploce- (o B
manks for such dresmy sbetrection as "Yo apply vating instrunentis ;

on o continudng bwsis . . . .7 The phrasing, howsvsr, is mueh lass
important then keeping the real objectives shunys clear. Fropar
suphesis in the instroctlon would seen to be upset in the propossd
achedule by showlng first su olommbary file on the orinciples o good
witing, To begin with, the reporier's putting information values inte
1 renord is mot s matter of “good writing”; it s a matier of
eollsetion tesleally gudded largely by requiressnts and by evaluutions
fyras bobh depk and oustomer, First, the reporter nooads to know how to =
g0 sbout ks oollection job, Them comea the mecessity for commmieating |
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CONFIBENTIAL

st he hes ecllected, Involved in the commmication of fastual informe..
tion is effeciive writing, not good writing, Failwrs to rocoynize the
Giffapennn results in such bopefully irpresslive robbledypook s "To

orply evelusting instruments” ete.

sgein im “The Choracter of Good Keporting,” the compestic
aingle lecturs between hizhlighting ¥good writing® and accenting snd
amphasizing the intellizence cyele is nol eloar, esscecizlly when tirowm
in for cood messere is “relating the use of lengusges and synvols (words)
az u memng” of ecomamicstion,

labter eavhasis mishd eome froa treating intelligomes raguivesents,
reftned inte assionomente, a8 the iret step in the ropoarter's job sfier
conepcd diacussion of that job,

it the mreperation of the rew repori, with its divinion into oporo-
tiongl, nositive, snd interpretlve seetlons, 18 treated {irat, thon lec-
tures on “The Hature of (perationsl Informeilon”™ nnd “Heporiing aof Ypera~
siomat Informlion” maturally follow, Organisstlon snd exprepsion of
inferration £it in here. The use of gparationsl inforsation mxl the nead
Top cerrdate snd detsiled positive information Idedn dlvectly into the
cptters of evaiusticn of the reports in terms of validity, Of course,
ihat brings up the lscture on "Paper HMills and Fabrication.” The repceter
hne 1ittle uee for & merue (Files and records) se such. Files and
roeords should he taught os uesful in evalustding amd interorating
informetion.

“re lectare on intellirencs reporting should be Pollewed with
proctice in prepoping the €5 report in its fimgd parlpilith form from raw
rororta. Then could eome the leeture on oable informamtion revorts nygl
the uee of headings nnd Joads from the (S reports es practice std’l fop
the oebles. In other wopds, the reporter now has been instructed anmd
siven mractice in retting an sssigment, colleeting informstion, writing
% past revert, and rocessing the raw roport inte the finishoad finld~
Tpmrtars snd eable ferma, The practice should be ropestod sgain and
BEeiT.

ho

iffective writing cennot bo learned by looking at ~ovies and
Listening So tolks it earwot be tanght that wey gither., Everlaoting
sraetice under competert dirsetion is the only path to sueh akill,
Per thot prpose, it should be possintle to sob up » study hell, equipped
with pefersnes melorisl and typewriters, where =1l ameigped writing
crld be done. Ume competont lnstructor would need te be on duty for
tuo o thres hours sach ewening. ¥ith the directing of the laboraiory
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rotated, the prectice mdpht be Tessible with 1ittle or no addition to
tha ataff.

“aither oon effective reporting be taught by lecturs, oven with
visual aide. Here, too, skills sre developed only hy dolng,. It would
saeen Lot since informelion admittedly Is the madn veoduat of spers-
tions thet every exercise in thet field sheuld producs Informsmtion,

The ecllection, crgenization, ond commmication would tesch roporting.
Gince writing ls the gensrally used medivn of cwemmicetion, it

foliows that pengrally the final phers of reporting, writing thw report,
in the writing peractice alrsady referred to.
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